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FOREWORD

This order establishes standard operating procedures for maintaining the efficient operation of the Georgia Interstate All-Star Bowling Program.  It includes examples and formats where appropriate. Practices and procedures, used in this directive, are developed by the staff, (Director and coaches).  This document contains specific details pertaining to All-Star tournaments, finances, various roles and the responsibilities of each staff member, and bowler recognition programs.

Changes to this document shall be maintained in accordance with changes to the program, as agreed upon by the staff. 
All staff members are required to be familiar with the provisions of this order.  It is not intended that this order cover every situation that might occur, and staff members are to exercise their best judgment if they encounter situations not covered by it.

KEVIN DIMUZIO
Director, Georgia Interstate All-Stars
Contents

iiRECORD OF CHANGES


iiiFOREWORD


1CHAPTER 1 - INTRODUCTION


11-1.
Purpose


11-2.
Distribution


11-3.
Effective Date


11-4.
Cancellation


2CHAPTER 2 - GENERAL ADMINISTRATIVE


22-1.
ATTENDANCE


22-2.
SHIRTS


22-3.
MISC EXPENDITURES


22-4.
ADVERTISEMENTS/SPONSORS


22-5.
TRAVEL


22-6.
Web Site


22-7.
Prize List


22-8.
FUNDRAISING


3CHAPTER 3 – COACHING CERTIFICATION & PRACTICE


33-1.
CERTIFICATION


33-2.
 PRACTICES


4CHAPTER 4 – SELECTION OF TEAM MEMBERS


44-1.
COMMITTEE


44-2.
STANDARDS


44-3.
TEAM COMPOSITION


44-4.
TRYOUTS


44-5.
TEAM PRIORITY


5CHAPTER 5 – AWARDS


55-1.
AWARDS





CHAPTER 1 - INTRODUCTION

1-1.
Purpose.  This order establishes Standard Operating Procedures for the Georgia Interstate All-Star Bowling Team.

1-2.
Distribution.  This order is distributed to all staff members of the team, and parents, and is then maintained by the Team Director, or designated representative.

1-3.
Effective Date.  August 1, 2015
1-4.
Cancellation.  This publication replaces any previous Operating Procedures.  This directive will remain in effect until either replaced or cancelled. These operating procedures may be amended by a majority vote of the staff.
CHAPTER 2 - GENERAL ADMINISTRATIVE

2-1.
ATTENDANCE.  Attendance of team members for practices is mandatory, unless excused by the appropriate coach.  The coach shall notify the Director of the absence and it will be documented.  Members that are absent for 1/3 or more of practices may not be eligible to participate in scheduled tournaments. 
2-2.
SHIRTS.  The Director will purchase shirts for all newly selected members with the All-Star logo, at their expense. Coaches shirts will be purchased by the Director. Replacements shirts will be at the full expense of each member.

2-3.
MISC EXPENDITURES.  The Director will purchase, as needed, any awards, plaques, etc., with approval of the staff (awards only).

2-4.
ADVERTISEMENTS/SPONSORS.  The staff will assist each year in presenting sponsorship information. Directors and Coaches should participate in acquiring sponsorships for the program. Potential sponsors could include bowling ball companies, shirt companies, sporting good chains, bowling center managers and leagues, local businesses and churches, fast food chains, and other charitable organizations. These funds would cover shirts, tournament fees, any practice costs, and scholarships. Other sponsors should be considered for travel related expenses. Deep discounts from hotel and rental car chains, gas cards from gas companies, food coupons and discounts from restaurant and other food chains, along with possible discounts from airline companies, would help in offsetting costs.
2-5.
TRAVEL. Consider having majority of team travel together via chartered bus. This can be a viable option to accommodate an athlete whose parents are unavailable or unable to transport their child to the competition. Any assistance other members can provide, will be greatly appreciated.
2-6.
Web Site.  The Director will obtain a Webmaster to maintain the team web site. The Web address is: www.georgiainterstateallstars.net   Tournament results will be posted on this site and any other pertinent information will be considered.

2-7.
Prize List.  All awards will be documented and maintained by the Director. In the event of a new Director, previous historical documents will be transferred.  These documents will be maintained for a minimum of five (5) years.
2-8.
FUNDRAISING. Fund raisers can be conducted by the parents and athletes to help defer any cost of participation not covered by sponsorship. Potential fund raisers can include candy sales, raffles, 50-50, and bowling tournaments. If a participant or parent does not want to participate in a fundraiser, they can choose to pay any required fees. 

CHAPTER 3 – COACHING CERTIFICATION & PRACTICE
3-1.
CERTIFICATION.  All coaches should be USBC certified at no less than the Bronze Level. All Coaches should consider pursuing the Silver certification.  

3-2.
 PRACTICES.  Practice will be scheduled at the discretion of the individual team coaches. It will be the coach’s responsibility to determine the skill level of each of his/her players and develop a training plan, if required, to address any deficiencies. Date and location of any practice sessions should be determined between the coach and his/her team. It is possible that many participants will not be required to attend a training session at all. Coaches in geographical locations the same as selected bowlers should conduct training sessions for all of the bowlers in that location. The respective coaches should discuss the training plan to ensure the continuity of the training.
CHAPTER 4 – SELECTION OF TEAM MEMBERS

4-1. COMMITTEE.  The Selection Committee will consist of nine (9) members; the Interstate All Star Committee Director or his designee, and the eight (8) coaches from the four teams. The Director has the option of changing the composition of the selection committee at his discretion.

4-2. STANDARDS.  The minimum standards for consideration on the Georgia All Star Bowling Team are as follows:

Boys 16+ = 200 average in current or past two seasons 

Boys <15 = 180 average in current or past two seasons 

Girls 16+ = 170 average in current or past two seasons 

Girls <15 = 160 average in current or past two seasons 

4-3. TEAM COMPOSITION.  Teams will consist of eleven (11) members and will be comprised of the top 8 USBC Youth averages in the state of Georgia in their respective age group. The remaining 3 positions will be determined by the selection committee based on current average, performances at the Georgia Pepsi Tournament, the Georgia State Youth Tournament, GYBT Tournaments, Youth Leaders Tournaments, and coaches assessment of athletes potential ability to perform at the All Star standard level with specific training/instruction

4-4. TRYOUTS.  If there are not 11 athletes exceeding the minimum standard established, the selection committee can elect to proceed with 10 bowlers. If there are not 10 athletes that exceed the minimum standard, the selection committee can elect to conduct a tryout to fill the remaining spots on the team. An invitation to tryout will be extended to bowlers within ten (10) pins of the minimum standard. All nine (9) members of the selection committee will vote on the selection of bowlers from the tryout.  If tryouts do not produce enough athletes to compete at the All Star level, the selection committee can elect to utilize low score during tournaments for vacant positions.
4-5. TEAM PRIORITY.  The 16+ teams will be selected first. After selection of the 16+ teams, the Under 15 teams will be selected from the highest remaining averages exceeding the minimum standard for their age group.
CHAPTER 5 – AWARDS

5-1.
AWARDS.  The following awards will be presented at the last tournament of the present season:  (All monetary awards will be deposited to SMART account # 8517 for the recipient. 
Award structure, performance based (most pins):

Boys 16+ Team – 1st $250, 2nd $200, 3rd $150, 4th $100, 5th $50.

Girls 16+ Team – 1st $250, 2nd $200, 3rd $150, 4th $100, 5th $50.

Boys <15 Team – 1st $250, 2nd $200, 3rd $150, 4th $100, 5th $50.

Girls <15 Team – 1st $250, 2nd $200, 3rd $150, 4th $100, 5th $50.
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